
 
 

  Let’s Reach For Excellence! 

TAN DUC INFORMATION TECHNOLOGY SCHOOL JSC 
Address:  103 Pasteur, Dist.1, HCMC 
Tel:        028 38245819; 38239761 
Email:      traincert@tdt-tanduc.com 
Website:  www.tdt-tanduc.com; www.tanducits.com 
 

Authorized Training Authorized Training Authorized Training Silver Learning 

Agile Extension to the BABOK Guide v2 
Duration: 03 days 
 
Agile methods and approaches have become prevalent in recent years. The ideas which were 
identified in the realm of software product development have spread beyond software 
development into many other areas that are impacted by business analysis. This means that the 
practice of business analysis has to evolve to support the new ways of working, not just in 
software development but in any area of the business where change is happening rapidly. In this 
context, the term agile refers to a mindset or way of thinking about work. Agile is not a specific 
set of practices or techniques.  
The Agile Extension to the BABOK® Guide (Agile Extension) is the leading guide for describing 
the benefits, activities, tasks, skills, and practices required for effective business analysis with an 
agile mindset which has a constant focus on delivering business value. It also describes how 
techniques and concepts commonly used in agile approaches can be applied to business analysis 
practices.  
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WHO IS A BUSINESS ANALYST? 

Agile business analysis is the practice of business analysis in an agile context with an agile mindset. Agile 
business analysis can provide a competitive advantage in fast-paced and complex environments and has 
moved beyond software development initiatives to any business domain. Organizations have adopted agile 
practices at all levels of planning and in many diverse business areas. 

AT COURSE COMPLETION 

The Agile Extension version 2 provides practitioners, teams, and organizations a base of knowledge to 
enable effective agile business analysis in order to generate successful business outcomes that add real 
business and customer value. 

COURSE OUTLINE 

Chapter 1: Introduction 

1. Purpose of the Agile Extension to the BABOK® Guide  

2. What is Agile Business Analysis?  

3. Structure  

Chapter 2: The Agile Mindset 

1. What is an Agile Mindset?  

2. The Agile Mindset, Methodologies, and Frameworks  

3. Applying the Agile Mindset  

4. Agile Extension and the Agile Manifesto  

5. The Business Analysis Core Concept Model ™  

6. Principles of Agile Business Analysis  

7. The Business Analysis Core Concept Model™ and the 

8. Principles of Agile Business Analysis  

Chapter 3: Analysis at Multiple Horizons 

1. Overview of the Three Horizons  

2. Agility at Each Horizon  

3. Predictive, Iterative, and Adaptive Planning  

Chapter 4: Strategy Horizon 

1. Purpose  

2. Description  

3. Elements  

4. Time Frames  

5. Feedback and Learning  

6. Applying the Principles of Agile Business Analysis  

7. Techniques  
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Chapter 5: Initiative Horizon 

1. Purpose  

2. Description  

3. Elements  

4. Time Frame  

5. Feedback and Learning  

6. Applying the Principles of Agile Business Analysis  

7. Techniques  

Chapter 6: Delivery Horizon 

1. Purpose  

2. Description  

3. Elements  

4. Time Frames  

5. Feedback and Learning  

6. Applying the Principles of Agile Analysis at the Delivery Horizon of 

7. Planning  

8. Techniques  

Chapter 7: Techniques 

1. Backlog Refinement  

2. Behaviour Driven Development  

3. Impact Mapping  

4. Job Stories  

5. Kano Analysis  

6. Minimal Viable Product  

7. Personas  

8. Planning Workshops  

9. Portfolio Kanban  

10. Product Roadmap  

11. Purpose Alignment Model  

12. Real Options  

13. Relative Estimation  

14. Retrospectives  

15. Reviews  

16. Spikes  
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17. Storyboarding  

18. Story Decomposition  

19. Story Elaboration  

20. Story Mapping  

21. User Stories  

22. Value Modelling  

23. Value Stream Mapping  

24. Visioning 


